Gardeniser
Academy

Exercise: Encouraging Participation and Engagement

Activity:
Participation Mapping

Objective:
Identify and understand who participates in garden activities and who might be

missing.

Procedure:
e Draw a large map of the garden and create sections for different activities (e.g.,

workshops, meetings, social events).

e Participants place stickers on the map representing themselves where they are
most active.

e Discuss where participation is strong and where it's lacking. Identify groups or
individuals who are not engaging.

e Develop strategies to involve underrepresented members, such as personal
invitations or specific roles.
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